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1. INTRODUCTION

This document outlines the content of the Leadership Programme 2020/21. It also highlights the benefits of attending, both for participants, their organisation and for the Welsh sport/leisure sector. The programme is now running for the third time, following hugely successful programmes in 2016/17 and 2018/19.
Leadership development programmes have evolved significantly in recent years, building on our increasing knowledge of how human beings think, behave and react, individually, in teams and in organisations. 
Specifically, recent developments in brain science have significantly evolved the understanding of how leaders can operate most effectively and how development programmes should be delivered to maximise learning. 
This knowledge is incorporated into the Leadership Programme, which is founded on best practice and contemporary knowledge about high performance leadership.
The programme will contribute to a collective cohort of ambitious, pro-active and results driven leaders across the sector in Wales, equipped to delivering in the context of the challenging times we currently live in.

The programme includes unlimited free lifetime mentoring to all participants. It also provides participants with access to the highly acclaimed First Ascent Foundation, enabling them to build a strong network with other executives across sport, the public sector and corporate businesses.
First Ascent specialises in providing leadership development and executive coaching programmes for leaders … supporting leaders and leadership teams across a wide range of sectors. The company has a reputation for high energy, practical training and support that delivers sustained benefit to participants.
First Ascent is an accredited Centre for the Institute of Leadership and Management (ILM) and is a corporate member of the Association for Coaching. 
2. BENEFITS OF ATTENDING THE PROGRAMME
The benefits of attending the programme will accrue to participants, their organisations and to the Welsh Sport/Leisure sector.

Participants

· A sustained programme of personalised development that will significantly enhance their leadership performance throughout their career.

· Following each module, participants will have the confidence, determination and excitement to implement three or four critical behavioural changes. 

· The opportunity to form a close network of trusted, like-minded people from the sector in Wales to improve their personal leadership performance. 
· Access to lifetime mentoring support and ongoing CPD opportunities.

Organisations

· A high performing leader will be developed within the organisation, who will be able to role model best practice within the organisation.

· An immediate impact on the teams, individuals and projects that the participant leads and works with

· Linkage to a network of high performing leaders across Wales (and wider) than can be utilised to create new partnerships, mutual learning and sharing of best practice.
Welsh Sport/Leisure Sector

· Sustainable leadership learning as a sector, with high collective impact from the programme.

· Immediate improvement in overall leadership operational practice across the sector.

· A vehicle for pro-active sharing of sustainable best practice from outside the sector which can be applied to drive performance within the sector.  
3. PROGRAMME CONTENT
The components of the programme are as follows:

Modules
There are three modules, all of which are 2 days in duration.
The modules are interactive and highly engaging. We utilise a range of experiential formats, providing deep and sustainable learning.
Note: It is our intention to run the modules face to face in October 2020, February 2021 and March 2021. If Covid regulations require otherwise, delivery will switch to virtual delivery, but please assume face to face delivery when applying for the programme. All appropriate risk-minimisation actions will be built into the delivery format and residential arrangements.
The modules are described on the following pages.
	Module 1 (Core Module) Leading Myself (2 days, residential)

	Day 1

	Introduction
	· Welcome (by Sport Wales senior representative)

· Introductions
· Outline of Programme Structure and Support

	The Nature of Leadership
	· The Challenges, Opportunities and Excitement of Leadership

· Sport Wales Leadership Competencies

· The importance of Governance
· The Difference between Leadership & Management

	The science of Leadership, Teams and Organisations
	· An Insight to the New Science of Leadership

· Exercises to Illustrate how our Brains can limit our Thinking

· The Social Brain

	Emergenetics Profiles
	· The Emergenetics Model (Thinking and Behaviour Attributes)

· Distribution of Personal Profiles

· Examining the Profile of this Cohort

	Leadership Self Awareness
	· Exercises to Practice Flexing and Influencing Others Behaviour

· Understanding own Strengths and Development Opportunities

	Cohort Networking
	· Networking over Dinner


	Day 2

	Reflection
	· Reflections on Yesterday

	Growth Mindset and Values
	· Giving and Receiving Feedback

· An Awareness of Own Values

· The Translation of Positive Values into a Leadership Approach

· Taking on New Challenges

· Authentic Leadership, the Leadership Ladder and Role Modelling

	Resilience and Energy Management
	· The Components of Resilience

· Energy rather than Time as a Performance Enhancer

· Managing Pressure and Your Chimp

· Self-Diagnosis and Action Plan for Resilience and Energy

	Coaching Allocations
	· Agreement of which Coaches will work with each Participant


	Action Learning Sets
	· Discussion and agreement of ALS Topics

· Allocation of Participants to 3 ALS Groups

· Initial ALS Planning Meeting

	Cohort Networking
	· Networking over Dinner


	Module 2 Leading With Others, and Leading For Results (2 days, residential) 

	Day 1

	Review Actions
	· Progress on Personal Actions since Module 1

	Performance Expectations
	· The Leader as a Team Coach

· Developing and Communicating Performance Expectations

	Developing High Performing Teams
	· Developing a Collaborative Team Culture

· Creating a Positive Empowered Culture

· Creating High Performance Teams Through Influencing and Engagement Strategies

	Exuding Energy and Trust
	· The Need to Exude Energy

· How the Brain Assesses Other’s Energy

· The Nature of Trust and How to Generate It

	Talent Development
	· Identifying Diverse Forms of Talent

· Managing Talent Effectively

· Mentoring as a Leader

	Action Planning
	· Personal Development Action Plan Update 
· Commitments on Personal Actions to be reported on, at Module 3


	Day 2 

	Accountability
	· The Feedback, Coaching and Difficult Conversations Ladder
· Having Effective Coaching Conversations

	Difficult Conversations
	· Getting Underneath “Difficult”

· A Framework (CEDAR) for Approaching Difficult Conversations

	Combining Accountability with Agility
	· Absorbing a Changed Context

· Allowing Changes to the Delivery Plan


	Decision Making
	· Prioritisation and Timely Decisions

· Different Approaches to Decision Making

· The Neuroscience of Decisions

	Encouraging Learning, Innovation and Equality
	· Establishing a Learning Culture

· Diversity as a Route to Innovation

· The Disney Creative Thinking Approach

· The Power of Equality

	Action Planning
	· Personal Development Action Plan Update 
· Commitments on Personal Actions to be reported on, at Module 3


	Module 3 Leading For The Future (2 days, residential)

	Day 1

	Review Actions
	· Progress on Personal Actions since Module 2

	Setting a Vision
	· Creating and Communicating Vision

· The Importance of Sport and Activity in Society

	Innovation Culture
	· People vs Task Cultures

· Delegation, Empowerment and Support

	Making Change Inspiring
	· The Change Curve

· A Change Implementation Model

	Change Fast-Track
	· A Toolkit for Initiating Change Fast

· Practice Use of Toolkit

	Best Practice and Shaping Change
	· Identifying Best Practice and Benchmarking

· Taking a Marginal Gains Approach

	Cohort Networking
	· Networking over Dinner


	Day 2

	Reflection
	· Reflections on Yesterday

	The Importance of Why
	· The Importance of “Why?”

· Practicing the Presentation of “Why?”


	Influencing Skills
	· Critical Elements of Influencing Skills

· Voice, Body Language, Dress, Posture

· The Power of Story Telling

· Personal Practice

	ALS Presentation Preparation
	· Review of Progress on ALS’s and Preparation for Presentation

	Cohort Future Contact
	· Agreeing How the Cohort will Support Each Other in the Future

· Foundation Events and Lifetime Mentoring

	Personal Development Future Planning
	· Personal Planning for Ongoing Leadership CPD

· Programme Closure and Celebration


Emergenetics Profile

The programme includes an Emergenetics psychometric profile for each participant, which identifies individual thinking and behavioural preferences. It provides a framework for informed and effective strategic problem solving and decision making. 

360 Report Feedback

Participants are provided with a 360 report as an integrated component of the programme. They will be provided with the support and coaching to interpret the 360 results, identify their strengths and development needs, consider their leadership style and their impact on others. 

Executive 121 Coaching

Each participant receives three individual coaching sessions from an experienced executive coach. The first 121 coaching session will occur early in the programme, just after Module 1, reviewing outcomes from Module 1, the 360 Report and the Emergenetics Profile.

Action Learning Sets
Developing a collaborative network amongst leaders of sport/leisure in Wales is a key objective of the programme. The way that modules are delivered will encourage collaborative working throughout.

To build upon this and embed the collaborative approach into day to day working, the formation of three Action Learning Sets (ALS) is part of the programme. 
Free Lifetime Mentoring

All participants will have access to unlimited free lifetime mentoring from First Ascent. This unique support mechanism provides 24/7 access to our team, to discuss difficult work challenges and to refresh on issues covered during the programme. 

It provides ongoing, unlimited support, guidance and reassurance as they travel on their lifetime leadership journey.
This support is a vital element of ensuring programme learning is embedded at key decision points and milestones in the leadership journey of each participant.

First Ascent Leadership Foundation

All participants will have lifetime access to regular First Ascent Foundation events each year. These provide ongoing CPD opportunities, with each event focused on a particular and relevant facet of leadership. 
The events provide opportunities to share experience and learning with other leaders and passionate individuals in the field of leadership.

We established the First Ascent Foundation to provide an opportunity for leaders from different organisations to come together to explore the latest ideas in leadership. Each event consists of a networking dinner, overnight accommodation and a full day workshop. 
Leadership Briefings

Participants will each receive regular leadership briefings, offering the latest thinking and best-practice in leadership.

They will also receive our Emergenetics briefings, specifically focussed on the latest developments and learning in the fast-moving area of brain science and leadership. 

If you have any queries about the programme or the application process, please contact one of the following:

Eleanor Ower, Sport Wales on 029 2033 8345 or eleanor.ower@sport.wales 

David Sales, First Ascent on 07802 467148 or david.sales@firstascentgroup.com 

Grace Parish, First Ascent on 01223 223807 or grace.parish@firstascentgroup.com 
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